সংযোজনী ছ
TECHNICAL ASSISTANCE PROJECT PROPOSAL (TAPP)

PART-A

Project Summary
	1.
	Project Title
	:
	

	2.1
	Sponsoring Ministry/Division
	:
	

	2.2
	Implementing  Agency (ies)
	:
	

	2.3
	Concerned Division of Planning Commission
	:
	

	3.
	Objectives and Targets of the Project 
	:
	

	4.
	Project Implementation Period
	
	

	
	(i) Date of Commencement
	:
	

	
	(ii) Date of Completion 
	:
	

	5.
	Name and Designation of Contact Person of the Implementing Agency
	:
	

	6.
	Name and Official address(es) of official(s) responsible for preparation of the TAPP
	:
	

	7.0
	Name and Designation of Contact Person of the Development Partner(s)
	:
	

	8.1
	Estimated Cost of the Project (Taka in lac)
	
	

	
	Total
	:
	

	
	GOB 

(JDCF/DRGA-CF or any other Debt Cancellation)
	:
	

	
	Project Aid (PA) 
	:
	

	
	Own Fund    
	:
	

	
	Others
	:
	

	8.2
	Exchange Rate(s) with Date  

(Source: Bangladesh Bank)
	:
	


9.      Source and Mode of Financing of the Project:  



                    
	(Taka in Lac)

	Mode

Source 
	In kind
(Equivalent Amount)
	In Cash
	Total
	Mode Financing (Investment/Loan/Credit/Grant)

	
	
	Local
	FE
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	GOB (*)
	
	
	
	
	

	Development  Partner(s)
(i)

(ii)
	
	
	
	
	

	Own Fund
	
	
	
	
	

	Others (Specify)
	
	
	
	
	

	Total
	
	
	
	
	


* JDCF/DRGA-CF or any other Debt Cancellation shall have to be mentioned, where necessary.
10.     Estimated Cost Summary: 
(Taka in Lac)
	Economic Code
	Economic code wise

Item Description
	Unit


	Quantity
	Estimated Cost

	
	
	
	
	Total Cost*
	GOB

(FE)
	Project Aid
	Own Fund (FE)
	Others

	
	
	
	
	
	
	RPA
	DPA
	
	

	
	
	
	
	
	
	Through GOB
	Special

Account**
	Through PD
	Through DP
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)

	(a) Revenue: 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Sub Total (Revenue):
	
	
	
	
	
	
	
	
	
	

	(b) Capital :

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Sub Total (Capital):
	
	
	
	
	
	
	
	
	
	

	Total Cost (Revenue & Capital)
	
	
	
	
	
	
	
	
	
	

	(c) Physical Contingency:
	
	
	
	
	
	
	
	
	
	

	(d) Price Contingency: 
	
	
	
	
	
	
	
	
	
	

	Grand Total (a + b + c + d)
	
	
	
	
	
	
	
	
	
	



   RPA: Reimbursable Project Aid

   DPA: Direct Project Aid

* DOSA, CONTASA, SAFE, Impress etc

11.
Year wise Estimated Cost:
        (Taka in Lac)

	Financial Year
	Total
	GOB

(FE)
	Project Aid (PA)
	Own Fund

(FE)
	Others

(Specify)

	
	
	
	Reimbursable Project Aid (RPA)
	Direct Project Aid (DPA
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	
	
	
	
	
	


12.
Lessons learnt from similar project(s)

(i)
Indicate which issues lead to make project successfull
(ii)
Indicate which issues did not work well

13.
Logical Frame: 
	Narrative Summary (NS)
	Objectively Verifiable

Indicators (OVI)
	Means of

Verifications (MOV)
	Important Assumptions (IA)

	Goal
	
	
	

	Objective/ Purpose
	
	
	

	Output
	
	
	

	 Input
	
	
	


14.
Financing after completion of the Project
14.1
Required amount (Lac taka)

14.2
Source(s) of Financing

14.3
Mode of Financing (Loan/Grant/Development budget/Recurring budget)
15.
Outcome/Expectation after completion of the project:

_____________________________________________________________
Signature of the Officer(s) Responsible for the 

           Preparation of the TAPP with Seal and Date 


PART B

Project Details

16.
Situtation Analysis:

17.
Project Objectives: 
17.1  
Overall Objectives 

17.2  
Specific Objectives 
18.1  
Vision/Mission of the Sponsoring Ministry/Division and Implementing Agency: 
18.2  
How dose the project contribute in achieving the mission/vision of the Sponsoring Ministry/Division and Implementing Agency?
19.
Implementation Arrangements of project:
20.
Expected Output and Outcome
21.
Monitoring, Evaluation and Reporting:

22.
Legal Context:


Note: Standard text for the Development Partner(s) 

	________________________________
Signature of the Head of the Executing Agency with Seal and Date
	

	
	 ____________________________________
Signature of the Sr. Secretary/Secretary of the Sponsoring Ministry/Division with Seal and Date




Annexure:

1. Total and Year wise breakdown of Component wise estimated cost [Annexure-I(a) and Annexure I(b)]
2. Terms and Reference of Consultant(s) (Annexure-II)
3. Qualifications, Experiences and Responsibilities of Consultant(s) (Annexure-III)
4. Implementation/Work Schedule (Annexure-IV)
5. Tasks and Qualifications of Counterpart Personnel (Annexure-V)
6. Tasks and Qualifications of Support Staff to be recruited (Annexure-VI)
7. Letter of Agreement with Development Partner(s) (Annexure-VII)
8. Procurement Plan (Annexure-VIII)

	Annexure I(a)

	Detailed Total Estimated Cost

	Name of the Project
	:
	

	Executing Agency
	:
	

	Sponsoring Ministry/Division
	:
	

	(Taka in Lac)

	Economic Code
	Economic Sub-code
	Economic Sub-code Description (In Detail)
	Unit
	Unt Cost
	Quantity
	Total

	
	
	
	
	
	
	GOB (FE)
	Project Aid
	Own Fund
	Others
	Total
	%  of Total Project Cost

	
	
	
	
	
	
	
	RPA
	DPA
	
	
	
	

	
	
	
	
	
	
	
	Through GOB
	Special* Account
	Through PD
	Through DP
	
	
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)
	(15)

	(a) Revenue

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub total of Revenue
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	(b) Capital

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub total of Capital
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	(c) Physical Contingency
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	(c) Price Contingency
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total (a+b+c+d)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	* DOSA, CONTASA, SAFE, Imprest etc.



	Annexure I(b)

	Detailed Annual Phasing of Estimated Cost

	Name of the Project
	:
	

	Executing Agency
	:
	

	Sponsoring Ministry/Division
	:
	

	(Taka in Lac)

	Economic Code
	Economic Sub-code
	Economic Sub-code Description (In Detail)
	Unit
	Unt Cost
	Quantity
	Financial Year 1
	Financial Year 2

	
	
	
	
	
	
	GOB (FE)
	Project Aid
	Own Fund
	Others
	Total
	GOB (FE)
	Project Aid
	Own Fund
	Others
	Total

	
	
	
	
	
	
	
	RPA
	DPA
	
	
	
	
	RPA
	DPA
	
	
	

	
	
	
	
	
	
	
	Through GOB
	Special Account
	Through PD
	Through DP
	
	
	
	
	Through GOB
	Special Account
	Through PD
	Through DP
	
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)
	(15)
	(16)
	(17)
	(18)
	(19)
	(20)
	(21)
	(22)

	(a) Revenue
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub total of Revenue
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	(b) Capital

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub total of Capital
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	(c) Physical Contingency
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	(c) Price Contingency
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total (a+b+c+d)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 




	Annexure II


	Terms and Reference of Consultant(s)




	Annexure III


	Qualifications, Experiences and Responsibilities of Consultant(s)

	1.   Name of the Project                  :



	2.  Sponsoring Ministry/Division   :



	3.   Executing Agency                    :



	Sl. No.
	Name of the Area of Consultant
	Number of  Posts
	Educational Qualifications
	Experiences
	Responsibilities
	Remarks

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


	Annexure IV

	Implementation/Work Schedule

	1
	Name of the Project
	:

	2
	Sponsoring Ministry/Division
	:

	3
	Executing Agency
	:

	Task ID
	Task Breakdown
	Year 1
	Year 2
	Year 3

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	

	




Annexure V
Tasks and Qualifications of Counterpart Personnel 
	Designation
	Educational Qualifications
	Experiences
	Responsibilities
(Tasks to be performed)
	Remarks

	(1)
	(2)
	(3)
	(4)
	

	
	
	
	
	




Annexure VI

Tasks and Qualifications of Support Staff to be recruited

	Designation
	Educational Qualifications
	Experiences
	Responsibilities
(Tasks to be performed)
	Remarks

	(1)
	(2)
	(3)
	(4)
	(5)

	(i) GOB

	
	
	
	
	

	
	
	
	
	

	(ii) RPA

	
	
	
	
	

	
	
	
	
	

	(iii) DPA

	
	
	
	
	

	
	
	
	
	

	(iv) Others

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Annexure VII


Letter of Agreement with Development Partner(s)

	Annexure VIII(a)

	Total Procurement Plan for TA Project 

	
	
	
	
	
	
	
	
	

	Ministry/Division
	 
	
	Total 
	 

	Agency
	 
	
	GOB
	 

	Procuring Entity with Code
	 
	 
	
	PA
	 

	Project/Program with Code 
	 
	 
	
	Own Fund
	 

	
	
	
	
	
	
	
	
	
	
	

	Package No.
	Description of Package as per DPP/TPPP (Goods)
	Unit
	Quantity
	Procurement Method & Type
	Tender Approval Authority
	Source of Funds
	Est. Cost (Lac Taka)
	Indicative Dates

	
	
	
	
	
	
	
	
	Invitation of Tender
	Signing of Contract
	Completion of Contract

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(12)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Total Cost of Goods
	 
	 
	 
	 
	 
	 
	 
	 
	 




	Annexure VIII(b)

	Total Procurement Plan for TA Project 

	
	
	
	
	
	
	
	
	
	Project Cost (In Lac Taka)

	Ministry/Division
	 
	
	
	Total 
	 

	Agency
	 
	
	
	GOB
	 

	Procuring Entity with Code
	 
	 
	
	
	PA
	 

	Project/Program with Code 
	 
	 
	
	
	Own Fund
	 

	
	
	
	
	
	
	
	
	
	
	
	

	Package No.
	Description of Package as per DPP/TPPP (Services)
	Unit
	Quantity
	Procurement Method & Type
	Tender Approval Authority
	Source of Funds
	Est. Cost (Lac Taka)
	Indicative Dates

	
	
	
	
	
	
	
	
	Invitation of EOI
	Issue of RFP
	Signing of Contract
	Completion of Contract

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Cost of Services
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